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Disclaimer

All comments about future expectations are the 

personal views of the speakers and NOT a 

“NCREIF opinion” or “NCREIF forecast”, and 

should not be relied upon for investment 

decisions.
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Important Information
• This is not an offer to sell, or a solicitation of an offer to buy, securities. Investment in real estate and real estate derivatives entails significant risk and is suitable only for certain 

qualified investors as part of an overall diversified investment strategy and only for investors able to withstand a total loss of investment. This presentation is strictly confidential 
and is not intended for distribution without the written permission of Clarion Partners, LLC/Clarion Partners Europe Limited (“Clarion Partners” or the “Firm”). Index performance 
does not represent the performance of any actual investment. Investors cannot invest in an index. Certain information contain ed in this material may have been obtained or 
derived from independent sources believed to be reliable. Clarion Partners cannot guarantee the accuracy or completeness of such information and has not reviewed the 
assumptions on which such information is based.

•  Past performance is not indicative of future results and a risk of loss exists. Any investor's actual returns may vary significantly from any returns set forth in this presentation. 
Forward-looking statements about market conditions, including forecasts, rely on economic and financial variables and are inherently speculative. Such statements are based on 
complex calculations and formulas that contain substantial subjectivity. There can be no assurance that market conditions wil l perform according to any forward-looking 
statement or that any investment product will achieve its objectives. The Firm does not assume any obligation to update any f orward-looking statements in response to new 
information. Such statements are believed to be accurate as of the date provided but are not guaranteed and are subject to ch ange without notice. This material does not 
constitute investment advice and should not be viewed as a current or past recommendation to buy or sell any securities or to adopt any investment strategy. The Firm does not 
provide tax or legal advice. Any tax-related statements are based on the Firm's understanding of relevant tax laws. Investors must seek the advice of their independent legal and 
tax counsel and evaluate their own risk tolerance before investing in an investment product. Photos used in this presentation were selected based on visual appearance, are used 
for illustrative purposes only, and are not necessarily reflective of any current or future investment opportunities.

• Risks related to real estate investing include, but are not limited to, illiquidity; competition for tenants; failure to succeed in new markets; inability to pass through increases in 
operating expenses and other real estate costs; inability to complete development and renovation on advantageous terms; inability to lease vacant space, difficulties in renewing 
leases or re-letting space as leases expire; changes in tax or other laws and regulations support for multifamily housing; environmental matters; possible inability to sell properties; 
insurance coverage; financial condition of tenants; and uninsured losses from seismic activity.

• Index Definitions
NCREIF Property Index ("NPI"). The NPI is a primary benchmark for the commercial real estate industry calculated and maintain ed by the National Council of Real Estate 
Investment Fiduciaries (NCREIF). The NPI is a total rate of return measure of the investment performance of a large pool of i ndividual commercial properties that have been 
acquired in the private market for investment  purposes. The NPI includes only U.S. office, industrial, retail, residential and hospitality operating properties owned in whole or in 
part by non-taxable institutional investors and  accounted for at market value. Unless otherwise disclosed, the NPI is presented gross of investment management fees and is 
unleveraged. Information regarding NPI’s methodology is available at  http://www.reportingstandards.info/. Substantial differ ences exist between the methodology for calculating 
the NPI and the Firm’s performance data. Performance was achieved under certain economic conditions that may not be repeated. 

• The NCREIF Total Return Property Index (NPI). The NPI quarterly, annual and annualized total returns consist of three compone nts of return – income, capital and total. Total  
Return is computed by adding the Income Return and the Capital Value Return.
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Disclaimers and risk factors
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Confidential Information

This document is for information purposes only. Hines and its affiliates (“Hines”) have deemed all of the information 

presented and all information contained in these materials strictly confidential and proprietary and to contain legally 

protectable trade secrets. Hines believes that any disclosure by a recipient is contrary to the best interests of, or 

could cause irreparable harm to Hines, the funds it advises or their investments. The information contained herein is 

not generally known by the public. By receiving these materials, recipients agree to maintain all information contained 

herein strictly confidential and not to disclose the information to anyone, except within the recipient’s organization and 

need to know such information and who are bound by duties of confidentiality or as otherwise required by law.  The 

information presented and contained herein may not be reproduced or redistributed for any other purposes without 

the prior written permission of Hines. By accepting delivery of this presentation, the recipient thereby agrees to keep 

it confidential and return it promptly upon request. 

Not An Offer

This document does not constitute or form part of an offer to issue or sell or of a solicitation of an offer to subscribe or 

buy, any securities, units, other participation rights or other financial instruments, nor does it constitute a financial 

promotion, investment advice or an inducement or incitement to participate in any produce, offering or investment. 

Nothing above or in the report constitutes investment, legal, or tax advice or recommendations. Such content should 

not be relied upon as a basis for making an investment decision and is not an offer of advisory services or an offer to 

invest in any product or asset class. 

Forward Looking Statements

 Certain information contained in this document constitutes “forward-looking statements” that can be identified by the 

use of forward-looking terminology such as “may,” “will,” “should,” “expect,” “anticipate,” “target,” “project,” “estimate,” 

“intend,” “continue,” or “believe” or the negatives thereof or other variations thereon or comparable terminology..  Due 

to the numerous risks and uncertainties inherent in investments, actual events or results, or the actual performance of 

any Hines funds or investment vehicles, may differ materially from those reflected or contemplated in such forward-

looking statements.  Accordingly, forward-looking statements cannot be viewed as statements of fact. Actual events 

or results or the actual performance of any Hines funds or investments may differ materially from those reflected or 

contemplated in such forward-looking statements. Hines undertakes no obligation to publicly update or review any 

forward-looking statement, whether as a result of new information, future developments or otherwise. Any 

projections, estimates, forecasts, targets, prospects and/or opinions expressed in these materials are subject to 

change without notice.

Third-Party Information 

This document contains information in the form of charts, graphs and/or statements that Hines indicates were 

obtained by it from published sources or provided to it by independent third parties, some of whom Hines pays fees 

for such information.  While Hines considers such sources to be reliable, Hines has not independently verified such 

information and Hines makes no representation or warranty, express or implied, as to the accuracy or completeness 

of the information contained herein.  It is possible that data and assumptions underlying such third-party information 

may have changed materially since the date referenced.  You should not rely  on such third-party information as 

predictions of future results.  None of Hines, its affiliates or any third-party source undertakes to update any such 

information contained herein.  Further, none of Hines, its affiliates or any third-party source purports that such 

information is comprehensive, and, while it is believed to be accurate, it is not guaranteed to be free from error, 

omission or misstatement.  Hines and its affiliates have not undertaken any independent verification of such 

information.  Finally, you should not construe such third-party information as investment, tax, accounting or legal 

advice, and neither Hines nor any of its affiliates nor any of their respective partners, officers, affiliates, employees, 

agents or advisors has verified or assumes any responsibility for the accuracy, reliability or completeness of such 

information.

Disclaimer 

The statements in this document are based on information which we consider to be reliable.  This document does 

not, however, purport to be comprehensive or free from error, omission or misstatement.  We reserve the right to alter 

any opinion or evaluation expressed herein without notice.  Opinions or beliefs expressed in these materials may 

differ or be contrary to opinions expressed by others. Statements presented concerning investment opportunities may 

not be applicable to particular investors.  Liability for all statements and information contained in this document is, to 

the extent permissible by law, excluded.



Index disclaimer
The NFI-ODCE, short for NCREIF Fund Index – Open End Diversified Core Equity, is a capitalization-
weighted, gross of fee, time weighted return index with an inception date of December 31, 1977. Other 
supplemental data such as equal-weight and net of fee returns are also provided by NCREIF for 
information purposes and additional analysis. To be eligible for NFI-ODCE membership, each member fund 
must be marketed as an open-end fund with a diversified core investment strategy primarily investing in 
private equity real estate. All members funds must adhere to the following index inclusion criteria:

(1) At least 80% of the market value of net assets must be invested in real estate with no more than 20% 
invested in cash or equivalents;

(2) at least 80% of the market value of real estate net assets must be invested in private equity real estate 
properties [no more than 20% of such assets may be invested in, but not limited to, property debt, 
public company, equity/debt or private company (operating business) equity/debt];

(3) At least 95% of market value of real estate net assets must be invested in US markets;

(4) At least 80% of market value of real estate net assets must be invested in office, industrial, apartment 
and retail property types;

(5) No more than 65% (± for market forces) of market value of real estate net assets may be invested in 
one property type or one region as defined by the NPI;

(6) No more than 35% leverage. Leverage is defined as the ratio of total debt, grossed-up for ownership 
share of off-balance sheet debt, to the fund's total assets, also which are grossed-up for such off-
balance sheet debt. 

Each member fund must also comply with the NCREIF PREA Reporting standards. A benchmark index is 
not professionally managed. Investors cannot invest directly in an index. 

The NCREIF NPI, short for the NCREIF Property Index -- is a quarterly index tracking the performance of 
core institutional property markets in the U.S. The objective of the NPI is to provide a historical 
measurement of property‐level returns to increase the understanding of, and lend credibility to, real estate 
as an institutional investment asset class. The universe of investments: (1) is comprised exclusively of 
operating properties acquired, at least in part, on behalf of tax‐exempt institutions and held in a fiduciary 

environment; (2) Includes properties with leverage, but all returns are reported on an unleveraged basis; 
and (3) Includes Apartment, Hotel, Industrial, Office and Retail properties, and sub‐types within each type. 
The database fluctuates quarterly as participants acquire properties, as new members join NCREIF, and as 
properties are sold. Sold properties are removed from the Index in the quarter the sales take place 
(historical data remains). Each property’s market value is determined by real estate appraisal methodology, 
consistently applied. Please note that when returns are computed for the NPI, the returns for the levered 
properties are computed on a de-levered basis, i.e., the impact of financing is excluded. A benchmark 
Index is not professionally managed. Investors cannot invest directly in an index.
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• The expanded NPI is now The NPI

• The legacy NPI is the “Classic NPI” (for now…)

• The NPI is now best thought of as an index of all 
“Operating” properties managed by NCREIF members.

• In general, development and initial lease-up excluded.

• But once in the NPI, a property stays in the NPI even if 
renovated.

• This may or may not be considered a “Core” Index 
depending on your definition of Core! (A core index can 
have non-core properties, e.g., ODCE)

Webinar Slides are based on the EXPANDED NPI
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Returns (NPI Expanded) Positive for  Year



NPI Appears to be Bottoming

• Source: Moody’s Analytics, NCREIF (as of Q4 2024); Clarion Partners Investment Research, as of February 2025. Expanded NPI includes all NPI properties and all 
qualified alternative assets. Past performance is not indicative of future results. Please see the important disclosures at the end of this presentation.

TAKEAWAY:

• Private values, as reflected in the expanded NPI index, declined by 18.7% from peak to trough

• Q4 positive total return of 0.94% was the second consecutive gain
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Coming back in balance



Market Values Down 
16% from peak. 

Drop from peak during 
the Financial Crisis 
was 30%.

Market Value Index 
leveled off.
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Cash flow return 
improving
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Leveraged returns 
improving
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Liquidity starting 
to come back
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Question

Where will NPI values be by the end of 2025? 

A. Values will be lower than the current quarter.

B. Values will stabilize at the current level

C. Values will be higher than the current level.

D. I have no idea!
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Rising cap rates



Question

What will be the return for the NPI for calendar year 2025 

(annual return)? 

A. Below zero

B. Zero to 3% .

C. 3% to 6%.

D. Greater than 6%.
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Younger Office Properties Continue to Have High Occupancy Rates

• REAL ESTAT E TRENDS

• Sources: NCREIF; Hines Research; as of 2024Q4
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Younger Office Properties Continue to See Rent Growth
• REAL ESTAT E TRENDS

• Sources: NCREIF; Hines Research; as of 2024Q4
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Occupancy Trending Down for Both Large and Smaller Warehouses
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• Sources: NCREIF; Hines Research; as of 2024Q4
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The Presence of a Grocer Adds about 500 bps to Retail Occupancy Rates
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• Sources: NCREIF; Hines Research; as of 2024Q4
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Grocers Dramatically Improve Long-term Income Growth
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• Sources: NCREIF; Hines Research; as of 2024Q4
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The Insurance Spike Eased a bit in 2024
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Two of These States are Not Like the Others
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• Sources: NCREIF; Hines Research; as of 2024Q4
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Highest returns by Property Type and CBSA
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Number of distressed loans drop
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Still a Lot of Problematic Loans Out There
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• Source: NCREIF; Hines Research; as of 2024Q4
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Question

• What Property Sector do you think will perform best 
(highest total return) for 2025?
• A. Residential

• B. Office

• C. Industrial

• D. Retail

• E.  Alternatives (next slide)

Residential?

Hotel?



Question

• What Property Sector do you think will perform best 
(highest total return) for 2025?
• A. Data centers

• B.  Self storage

• C. Senior housing

• D. Medical Office

• E.  Hotel

Apartment?

Hotel?



Summary of 
4th Quarter 2024

• Returns positive for second straight quarter

• Returns turn positive for all of 2024

• Market values rise slightly

• Returns positive for all sectors except office.

• Rent growth turns slightly negative

• NOI growth still slightly positive

• Percent leased stable

• Cap rates relatively flat

• Props with a market value less than the loan balance decrease

• Leverage back in positive territory.

• Liquidity slowly improving
47



Thank you

For more information on NCREIF or the 

NCREIF data and indices, as well as the 

NCREIF Academy and upcoming conference, 

please visit:

www.NCREIF.org

NCREIF Quarterly Webinar 48

Also, for those interested, there will be a webinar 
next week to introduce the new NCREIF API.


