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U.S. Trade Deficit
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U.S. Trade Deficit by Country
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Average U.S. Tariff on Goods

Sources: U.S. ITC, Customs, Census, Bloomberg, RCG
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Δ𝑡𝑡𝑖𝑖 =
𝑥𝑥𝑖𝑖 − 𝑚𝑚𝑖𝑖

𝜀𝜀 ⋅ 𝜑𝜑 ⋅ 𝑚𝑚𝑖𝑖

Tariff Formula
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Tariff Formula

Δ𝑡𝑡𝑖𝑖 =
𝑥𝑥𝑖𝑖 − 𝑚𝑚𝑖𝑖

𝜀𝜀 ⋅ 𝜑𝜑 ⋅ 𝑚𝑚𝑖𝑖

Change in tariff

Exports minus Imports

Price elasticity of 
import demand 

Elasticity of 
import prices 

ImportsX     X
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Industrial Production Index
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Total Industry Capacity Utilization
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Capacity Utilization by Industry 
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Capacity Utilization by Industry 
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Economic Policy Uncertainty Index

Source: Baker-Bloom-Davis
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Consumer Sentiment by Income Group
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Consumer Sentiment Index: 
Reason for Worse Financial Situation
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$, Bil.

Consumer Spending
Real Personal Consumption Expenditures

Sources: BEA, RCG

$11

$12

$13

$14

$15

$16

$17

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



17

Consumer Price Index
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Yr/Yr
 2021      2022      2023      2024    2025f 

Forecast  6.8%      7.1%      3.3%      2.9%     2.5%February Yr/Yr
CPI: 2.8%
PPI: 3.2%
PCE: 2.5% • Labor market strength

• Elevated wage growth
• Sticky service inflation
• Housing
• Tariffs
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Auto Loan Delinquencies
90+ days delinquent
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Credit Card Loan Delinquencies
90+ days delinquent
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Macroeconomic Scenarios 
For 2025 & 2026

“Tarrific” (40%) Stagflation (20%) Optimistic (40%)

GDP Growth -1.3% 0% 2.1%

Jobs Created -2.3 mil. -1.0 mil. 1.7 mil.

T-Bill 2.0% 3.8% 4.0%

T-Bond 3.0% 5.0% 4.5%

Inflation 2.5% 5.0% 3.5%
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Monthly Absolute Change
Mar-24 +169,000
Apr-24 +129,000
May-24 +160,000
Jun-24 +66,000
Jul-24 +40,000
Aug-24 +33,000
Sep-24 +208,000
Oct-24 -1,000
Nov-24 +244,000
Dec-24 +287,000
Jan-25 +81,000
Feb-25 +140,000
Mar-25 +209,000

2017: 169,000 per month avg.
2018: 180,000 per month avg.
2019: 148,000 per month avg. 
2020: -683,000 per month avg.
2021: 570,000 per month avg.
2022: 355,000 per month avg.
2023: 155,000 per month avg. 
2024: 130,000 per month avg.
2025: 135,000 per month avg.-20,000

5,000
Bifurcation
• Strong leisure and hospitality, 

healthcare, construction
• Weak tech, professional services
• Government layoffs
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Headcount Increase in Major Industries
2020-2024
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U.S. Unemployment Rate
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U.S. Unemployment Rate by Age
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Potential Unemployment Increase 
from Federal Layoffs  
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U.S. Job Openings

Sources: BLS, RCG
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Real Estate Cycle Clock - Fundamentals
United States

Overshooting/
Demand Shortfall 
Phase

Absorption
Phase

Decline
Phase

Growth
Phase

12

9 3

6

Equilibrium Class B Malls /
Class C Malls –  3:00

CBD/Convention Hotels – 2:00

Class B/C Office – 2:30

Extended Stay / 
Ltd. Service Hotels / 

Coastal 
Apartments – 9:00

Grocery Anchored Retail / 
Premier Office – 9:30

Industrial / Resorts / 
Power Centers / 

Workforce Housing– 
10:00

Manufactured Housing / 
Class A Malls /  Seniors 

Housing / Neighborhood 
Strip / Sunbelt and 

Mountain Apartments / 
Single Family – 10:30

Self Storage / Life 
Science – 11:30

Class A-/B+ Office – 1:00

New Data Centers – 7:00
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Unrealized Losses at U.S. Banks
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Cap Rates by Product Type
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2019 2020 2021 2022 2023 2024 2025f 2026f
Apartment 4.4% 4.4% 4.1% 5.2% 5.1% 4.9% 4.9% 4.7%
Office 5.9% 5.8% 5.5% 6.2% 7.5% 7.2% 7.5% 6.8%
Industrial 5.1% 4.8% 4.1% 4.3% 5.0% 4.9% 5.2% 5.1%
Retail 5.7% 5.9% 6.3% 6.2% 6.8% 6.4% 7.3% 7.2%
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U.S. Investment Sales Volume 
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Macroeconomic Scenarios 
For 2025 & 2026

“Tarrific” (40%) Beginning of 2025 
(50%)

Year-End 2024 
(70%)

GDP Growth -1.3% 2.1% 2.1%

Jobs Created -2.3 mil. 1.9 mil. 2.2 mil.

T-Bill 2.0% 4.0% 4.0%

T-Bond 3.0% 5.0% 5.5%

Inflation 2.5% 3.5% 3.5%
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Shifting Macroeconomic Outlook
Outlook for 2025 & 2026
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