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Today’s Panelists

Jeff Fisher, Ph.D.
NCREIF Data, Research & Education Consultant
Alex Symes

Director, BlackRock Real Estate
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Warm up Question #1

On balance, what do you think the net impact of the "Big

Beautiful Bill” be on Institutional real estate fund returns?
A. Unfavorable
B. Neutral
C. Favorable

D. | have no idea




Warm up Question #2

On balance, what do you think the net impact of tariffs be

on Institutional real estate fund returns?
A. Unfavorable
B. Neutral
C. Favorable

D. | have noidea




The NCREIF Indices

NCREIF Property Index

NCREIF Property Index

NCREIF ODCE Index

(New / Expanded) (Old / Classic)
Peer set Property Property Funds
Property Types * Residential * Apartments Mostly:

* Industrial * Industrial * Apartments

+ Office + Office * Industrial

* Retail * Retail » Office

* Hotel * Hotel * Retail

» Self Storage * Hotel

* Seniors Housing

* Other But: also other
Life Cycle Operating Operating Any (75% stabilized)
Debt Unlevered Unlevered Levered (up to 35% LTV)
Investable No No Yes



2Q Headline Results

Index / Benchmark 2Q 2025 1Q 2025 Trailing 4Q Total
:\lNCeI?NE)IF Property Index 1.2% 13% 43%
NCREIF ODCE 1.0% 1.0% 2.0%
Consumer Price Index 0.9% 1.3% 2.7%
NAREIT All Equity REIT -0.9% 2.8% 9.2%
Russell 3000 11.0% -5.0% 15.4%
S&P 5oo Index 10.9% -4.3% 15.2%

Source: NCREIF; as of 30 June 2025
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8.0%
6.0%
4.0%
2.0%
0.0%
-2.0%
-4.0%
-6.0%

202003
2020Q4
202101
202102
202103
202104
202201
202202
202203
202204
202301
202302
202303
2023Q4
202401
202402
202403
202404
2025Q1
2025Q2

as of 30 June 2025

Capital Return Positive During Past Two Quarters
NPI Total Returns — Quarterly Returns

mm Capital Return

Bl Income Return

-—=Total Return




Market Value Weighted Cap Rate
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Rent growth
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Question

What surprised you most about the 2Q25 NPI performance?

A. Returns were higher than | expected.

B. Returns were lower than | expected.

C. The performance by property type.

D. Nothing — it aligned with my expectations.
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Market
Weighting
of the NPI

Other Seniors
2%, Housing |, otel

Self Storage
2% g \\ 1% 0%

Retail
13%

Office
19%

Residential
29%

as of 30 June 2025
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Contributionto Return by Property Type

~

Self Storage, 3.38% ———»
Retail, 20.41% \

Residential,
32.18%

Seniors Housing, 2.30%  Hotel, 0.01%
el

Industrial, 26.46%

Office, 12.07%

Other, 3.18%

Residential contributed
the most to the NPI
followed by industrial.

18



Contributionto Return

NP Return = 1.23%
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1.23%
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Slide 21

A1 TBD: data labels
Author, 2025-07-29T12:04:25.605
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2Q Headline Results

Property Type z::ﬁlirties 2Q 2025 1Year
Other 117 2.28 9.22
Retail 1,108 1.94 7.62
Residential 2,741 1.38 4.98
Industrial 5,623 0.97 4.59
Office 1,812 0.78 0.09
Hotel 76 0.04 4.1

.= Source: NCREIF; as of 30 June 2025
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Cap Rates — Equal weighted

Retail

Office

Industrial

«===Apartments
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Vacancy by Property Type
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Apartment

Source: NCREIF; as of 30 June 2025
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Retail Return Components
(Quarterly)
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Industrial Return Components
(Quarterly)
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Seniors Housing
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NCREIF Returns

R L > g0

Year

NCREIF Returns

Self Storage

Year
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Alternatives
in NPI Result
in more
“Efficient”
Frontier

10.0%

Exhibit 11: Efficient Frontier Comparison

9.0% === Constrained Alternatives

e Traditional Only. Unconstrained
9.59 || ==Traditional Only. Constrained
e nconstrained Alternatives

8.5%

Portfolio Management.

£
S 8.0%
2 s
E 7% Less risk at any target return.
g 7.0% (Learn more in NCREIF Academy class!)
a 6.5%

6.0%

5.5%

5.0%

7.5% 8.0% 8.5% 9.0% 9.5% 10.0% 10.5%
Portfolio Standard Deviation
Source: Fitzgerald, Fisher and Mcintosh. Forthcoming in the Journal of
30




Sold Props
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Property Sales by Count

Industrial

Apartments
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Property Sales by market value (4Q-trailing)

Industrial

Apartments
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Returns

Returns

15.00%

10.00%

5.00%

0.00% -

-5.00%

-10.00%

-15.00%

-20.00%

14.00%
12.00%
10.00%
8.00%
6.00%
4.00%
2.00%

0.00%

Leveraged Returns

Year

Interest Coston Leveraged Props

A 4
T I R R
g3483588g8:83888:9-2888§8°§8
e e o eEH AN AN N AN AN AN NN AN NN NN NN

70.00%

60.00% I"“\

00 T AN N~

(7]
£ 40.00%
2 30 7 F""""’ o o~

20.00%-%

10.00% - f

0-0% LLLLLLELL )
0882 R8s YILNRONT SRR OY
8E8EEF5883583cE88c55555888
™o o e e e NN NN NN NN NN NN NN

Year
s | TV 0N Leveraged Props === | TV on NPI
Percent of Props with Leverage

80.00%

70.00%

60.00%

250.00%
5 40.00% -
]

£ 30.00% -

20.00% -

10.00%

0.00% e ]
N T OOV NN DONTOND ANT ODDN O W
2883338338388 8888ss5s5z888
™o A A A A A A NN NN NN NN N NNNNNN

Year

=== Based on marketvalue  ====Based pm # props

34



Loans with DSCR <1

5 properties were returned to the lender this quarter.

35



h_
IEEEs

Question

* What Property Sector do you think will perform best
(highest total return) for 20257
* A. Residential
B. Ofﬁce Residential?
C. Industrial
D. Retail
E. Alternatives (next slide)

Industrial?

Retail?
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Question

* What Property Sector do you think will perform best
(highest total return) for 20257
* A.Data centers
 B. Self storage
* C. Senior housing
* D. Medical Office
* E. Hotel




Summary of
2"d Quarter 2025

Returns remain positive although down slightly from last quarter

Market values rise slightly

Returns positive for all sectors.

Rent growth down but still positive and NOI growth holding up

Percent leased stable

Cap rates up slightly for appraisal and transaction-based rates

Props with NOI less than debt service remains high —but only a

handful returned to lender

* Transaction activity (sold props) down along

38



Thank you

For more information on NCREIF or the
NCREIF data and indices, as well as the
NCREIF Academy and upcoming conference,

please visit:

www.NCREIF.org

NCREIF Quarterly Webinar 39



